CM Pros Schedule of Events

	Time
	Session
	Speaker

	8:45
	Opening Remarks
	Mary Laplante

	9:00
	Keynote: The Intangibles of Tangible Successes
	Ben Martin

	9:45
	Industry Panel
	Led by Mary Laplante

	10:45
	Conducting a Stakeholder Analysis
	Tim Bombosch

	10:45
	Step by Step: The Phases of Planning and Completing a Successful Portal Migration
	Brett Borgeson

	10:45
	Things That Go Bump in Your Content Management Project
	Rita Warren

	13:00
	Rapid Ramp-Up: Rapid and Early Discovery of Potential Change Management Issues in CM Projects
	Rahel Bailie and Emma Hamer

	13:00
	Building a Business Case for Content Management
	Ann Rockley

	13:00
	A Holistic Approach to CM: Information Architecture, Business Process, and Technology
	Molly Bullock and Kevin Nichols

	14:30
	First People! Then Technology
	Linda Burman

	14:30
	Web Site Optimization—Integrating Web Content Management, E-Mail Marketing, and Analytics
	Krista LaRiviere

	14:30
	Using a Balanced Scorecard to Measure the Success of Content Management Projects
	Neville Fleet and Joan Lasselle

	16:00
	Migrating Your Team to Topic-Based XML Authoring—Staffing, Training, and Change Management
	Lori Fisher

	16:00
	Content Management: It’s a Process, Not a Product
	Jim Howard

	16:00
	Using Emerging Content Technologies to Manage a Complex Content Management Project
	Aniel Sud


Session Descriptions

09:00 Session
Keynote: The Intangibles of Tangible Successes 
The content management landscape is changing quickly. The industry is consolidating, collaboration tools are emerging, and content is driving strategic initiatives in every sector of business and government. Despite increasingly innovative ways to deliver content and exploit analytics, many companies remain in catch-up mode. Projects get bogged down and pegged with failure. The best technology and methodologies do not guarantee success. Human factors must also align to succeed. Ben Martin provides a forward-looking overview of the industry, its opportunities, and its challenges, and outlines approaches for managing the human factors of content management. 
Ben Martin, Flatiron Solutions

10:45 Session

Conducting a Stakeholder Analysis 
Learn how to dramatically increase project success through effective stakeholder management. During this workshop, you will learn simple and practical techniques for understanding the role of the executive sponsor, identifying and prioritizing stakeholders, qualifying a stakeholder’s potential influence, creating buy-in, and developing a stakeholder communications plan. With these techniques, you will be able to identify and balance all of the competing interests in your project and increase project success. The workshop is designed to be highly interactive so that participants will have an opportunity to share insights into managing stakeholders for content management projects. 
Tim Bombosch, Lasselle-Ramsay 
Step by Step: The Phases of Planning and Completing a Successful Portal Migration 
A workshop covering the phases of migrating to a portal platform and all the intricacies and complexities of this process, as well as the many benefits of a successful project. The workshop is intended to allow the audience to plan their portal initiatives leveraging best practices and previous experience. 
Brett Borgeson, Molecular  
Things That Go Bump in Your Content Management Project
Based on the results of ZiaContent’s December 2006 “CMS Challenges Survey,” this roundtable focuses on sharing our collective wisdom about how to address the biggest challenges faced by practitioners, consultants, integrators, and content services providers when implementing a CMS. Key topics include clarifying business goals, properly scoping the project, gaining and maintaining executive support, and redesigning/optimizing business processes. In addition to sharing “8 Critical Success Factors for CMS Projects,” Rita Warren of ZiaContent, Inc. will write up notes from the session as “best practices” to share with all CM Pros. 
Rita Warren, ZiaContent, Inc.

13:00 Session

Rapid Ramp-Up: Rapid and Early Discovery of Potential Change Management Issues in CM Projects 
The initial phases of a CM project are often characterized by a steep learning curve for senior management, as well as uncertainty, ambiguity, and skepticism about the project. This triggers a lingering doubt about “whether we can pull this project off.” Organizations desperately need to know what lies ahead, through rapid discovery of potential adoption or governance issues and quickly identifying issues requiring change management. This workshop session explores and discusses the use of an innovative contextual narrative-based methodology, known as The Cognitive Edge: Open Source Consulting, as applied in Strategy A’s Change Readiness Audit™. 
Rahel Bailie, Strategy A Consulting Group

Emma Hamer, eHamer Associates

Building a Business Case for Content Management 
This session provides a practical approach for developing a business case to help your organization move to content management. It provides guidelines on what types of information to gather, how to represent your case effectively, and how to calculate return on investment. This session focuses on: where organizations incur costs; common “pain” points; how to identify and measure costs, how to identify and measure savings; how to identify and calculate return on investment; effective methods for presenting your business case; getting management buy-in; demonstrating due diligence and success. 
Ann Rockley, The Rockley Group
A Holistic Approach to CM: Information Architecture, Business Process, and Technology
Molly Bullock of Hewlett Packard and Kevin Nichols of Molecular, Inc., will share their practical approach around designing, implementing, and maintaining an effective CM strategy, with a particular focus on the information architecture and business processes that define it. Beyond a definition, the presenters will provide a step by step recipe for CM success, describing how to create change management, as well as tips on getting stakeholder support and participation. Finally, they will show how to effectively design systems to minimize implementation costs and development issues when system integration becomes the focal point. 
Molly Bullock, Hewlett Packard

Kevin Nichols, Molecular

14:30 Session

First People! Then Technology
Imagine this scenario: Your proposal to develop requirements for a new content management system, including building a team, conducting interviews, creating user personas, gathering metadata requirements, and specifying key technical issues—vital information for the RFP and project success—is accepted. But then your client decides only a list of technical requirements is needed. You know that many content management implementations fail—not because of technical issues—but because key stakeholders were not consulted about user and business requirements as the first step. Join this discussion to explore collaborative, consensus-building processes that result in accurate requirements and stakeholder buy-in. 
Linda Burman, L A Burman Associates 
Web Site Optimization—Integrating Web Content Management, E-mail Marketing, and Analytics
The new paradigm is “Web site optimization.” Learning how Web content management, e-mail marketing, and Web analytics combine to drive leads is essential to achieving truly optimized Web sites. This session will describe the steps you can take to use these elements of the marketing mix to best advantage—maximizing best practices and generating measurable results. 
Krista LaRiviere, HotBanana

Using a Balanced Scorecard to Measure the Success of Content Management Projects 
This session presents a “balanced scorecard” approach to measuring success of CMS projects. The balanced scorecard approach goes beyond schedule, budget, and traditional technical writing productivity measures, such as pages per day, to show how a broad value-based definition of success can be measured. This session includes: a definition of a balanced scorecard approach and its relevance for use in content management projects; a case study using the model in a large technical writing organization; examples of tools used to quantify such success measures as quality, time to market, costs, throughput, and customer satisfaction. 
Neville Fleet, CISCO Systems

Joan Lasselle, Lasselle-Ramsay

16:00 Sesssion

Migrating Your Team to Topic-Based XML Authoring—Staffing, Training, and Change Management
Explore the secret key to success when moving to a topic-based information architecture using XML technology and content management strategies—your employees. Information developers must be able to analyze their information and identify information types, apply metadata classifications, and move away from a sequential context-based writing model. You may need to provide training or establish new roles. Most significantly, you need to deal with the impact of change on your team. This roundtable explores how to move to a topic-based information model and the management practices required to be successful. 
Lori Fisher, IBM

Content Management: It's a Process, Not a Product 
Be prepared. Things will change, and quickly. Your Web site will evolve, and your content management needs to evolve with it. If you are working with a dinosaur, you will become extinct. It is important for you to establish a plan for your Web site growth, and ensure that content management is part of it. 
Jim Howard, CrownPeak 
Using Emerging Technologies to Manage a Complex Content Management Project
Over the last few years, several new content technologies have emerged. While many still consider them outside the purvey of traditional content management, blogs, wikis, forums, syndication, and other capabilities can be put to good use in managing complex content management projects. This session will provide an introduction to the emerging content technologies and describe how to incorporate and use them to encourage the communication and collaboration that can lead to the success of a content management project. 
Aniel Sud, Ektron
