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O’Reilly Media, Inc.



The O’Reilly “Radar”

• 1991: Published first book about Linux
• 1992: Published first book about the web, 
when there were only 200 web sites. 

• 1993: Created GNN, the first commercial 
web site and first “portal” site (sold to AOL)

• 1998: Organized the Open Source Summit, 
where the term "open source" was formally 
adopted by the leaders of most major open 
source projects 

• 2004: Coined the term “Web 2.0”
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Digital Content & Publishing Services

Content

Publishing ServicesProduction Tools

• Reprints

• Excerpts

• Rights Clearance Fulfillment

• Print on Demand

• Format conversions

• Technical Illustrations

• Indexing

• Preflighting

• Project Management

• Templates (Frame, Word)

• Stylesheets (XSLT/FO)

• Scripting/Automation

• Author tools and support



Automated Publishing at O’Reilly

• Safari Books Online
• SafariU
• Print Production
• “Publishing 2.0” Projects
• But, many books still produced with 
FrameMaker and InDesign



Building Blocks



Safari Books Online (safari.oreilly.com)



Safari Toolchain



Customized, on-demand downloads



Rough Cuts

• Early access to hot 
technologies

• Customers get online 
and PDF access

• Analogous to regular 
software project 
“builds”

• Highly accurate “cast-
off” PDFs for use by 
author and editor



Author-controlled updates



SafariU (safariu.com)

• Academic market
• True custom publishing
• PDF output, printed 

and shipped to campus 
bookstore

• Additional content can 
be included as online-
only

• Students pay for books 
and semester access



SafariU Toolchain



Custom PDF output



Print Production



Performance Improvements
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Adapted from The Innovator’s Dilemma (Christensen)



Print Production Toolchain



New Publishing Models

• Safari first
• PDF online
• Print-on-Demand 

Option
• True single sourcing



QuickBase: The Missing Manual



Single Source Toolchain



Lessons Learned

• Standardization around DTD/Schema
• “PDF” means a lot of different things

– Print
– Web-friendly
– Amazon/Google
– Print on Demand

• Need management buy-in for print trade-offs
• Not appropriate for all (or even most) titles


