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International Publishing

• What does International Publishing mean?

• Multi-countries involvement (resources, partners, etc.)

• Multi-lingual content and output (localization, translation)



International Publishing

• Why Quark?

• DTP products and solutions for publishing workflows

• QuarkXPress (layers, layout spaces, H&J, Unicode/OpenType)

• QuarkXPress Server (rendering engine, cross-media solution)

• Quark Publishing System (editorial workflow solution)

• World presence and worldwide customers & partners in publishing domain



International Publishing:
Top General Objectives 

1. Reduce time & cost to produce professional publications

2. Worldwide, accurate & on-time content distribution

3. Re-use, repurpose and resell the content

4. Enable easy localization, adaptation from anywhere

5. Keep brand & editorial guidelines consistency



Top Challenges

• Distributed tasks with people working in different countries, different 

languages and different time zones (cultural diversity)

• Local partners (printers, prepress, agencies…) & centralized IT

• Asset storage & access (centralized, distributed or replicated)

• Equipment & network setup (high-bandwidth access, software & OS 

versions, legacy applications to integrate with…)

• Text encoding (Unicode, OpenType)

• User acceptance



Best Practices

• Central, top level, executive vision & support

• Establish minimum technical requirements among all countries and

languages (upgrade as required)

• Focus on one pilot before rolling out to all publications

• Iterative methodology -> user acceptance & scope definition

• Choose the right partners (industry domain knowledge, publishing

knowledge)



Use Case: Marcom Publishing Workflow

• Worldwide Brand Management with Lafarge

• World leader in building materials

• #1 in cement

• #2 in aggregates & concrete

• #3 in gypsum

• 71,000 employees

• 70 countries

• Sales of € 17 billion in 2006



Requirements

• Worldwide Brand Management with Lafarge

• New Brand to deploy over the world (collaterals, brochures, publications…)

• Ensure consistency, keep freedom locally

• Easy to deploy, easy to access everywhere (Web based solution)

• Flexibility in adaptation/localisation of the Masters

• Good performance access level anywhere in the world

• 2-Tiers production approach (first tier within Lafarge, second tier managed locally in 

each country)

• Real time interaction with the external agency (Textuel/TBWA/Omnicom) for 

creation/reviewing/validation processes
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Demo



Screenshot 1:
Module Selection



Screenshot 2:
Local Version Creation



Screenshot 3:
Text Editing



Screenshot 4:
Image Editing



Screenshot 5:
Multi-Channel Output (PDF, XML…)
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